
I Like: Count Topic I wonder: Counts Topic

Flexible Seating idea is creative, helps learning (9) 9 Flexible Seating
This can negatively affect some students. This can distract other 
students who need more structured environment. 1 Flexible Seating

The idea of musical instruments in elementary. 1 Fine Arts How does flexible seating mesh with devices? 1 Flexible Seating

Collaborative, transformative Flexible Seating Options (3) 3 Flexible Seating Have you evaluated this option for other students? 1 Flexible Seating
Water fountains that can easily fill water bottles. 1 Capital Outlay Were all grade levels considered for flexible furniture? 1 Flexible Seating

The investment in Fine Arts (2) 2 Fine Arts
More information re: flexible seating for community needed to 
evaluate decisions and to support 1 Flexible Seating

Acknowledging/incorporating the handicap accessibility needs in 
athletic consideration 1 Athletics How is flexible furniture defined (more than just wheels) 1 Flexible Seating

Sounded great! 1
Would rolling chairs/tables be more of a distraction than an 
asset? May work 9-12, maybe not K-4 (2) 2 Flexible Seating

Buy it 1 PD to best utilize flexible seating would be necessary 1 Flexible Seating
Emphasis on athletics 1 Athletics Space? Do we have room currently? 1 Flexible Seating
Spending funds on our kids/future 1 If a long term plan has been developed for these areas? 1

Flexible furniture can be rearranged 1 Flexible Seating If needed to prioritize air conditioning has greater impact 1 Capital Outlay
New lockers are needed to replace old lockers and add lockers to 
match (2) 2 Capital Outlay More info about the pool and if they have a need 1 Athletics
Increased enrollment 1 Thinking about the ergonomics 1 Flexible Seating
Pool (2) 2 Capital Outlay Are wheels locking? 1 Flexible Seating
We have an amazing music department-what they say they need we 
should support. (2) 2 Fine Arts

How will decisions be made in relation to other categories 
presented – priority 1

Fine Arts is a draw to the community 1 Fine Arts Will Wardcliff be used for sports? 1 Athletics

Fine Arts is a priority over athletics 1 Fine Arts
How do we ensure our community finds the funds to do this, 
where is the funding 1

Flexible seating helpful for students with ADHD 1 Flexible Seating
How are Fine Arts supported/addressed across all grades and 
schools? 1 Fine Arts

Movement is important for learning 1 Flexible Seating What is the signage for? (2) 2 Capital Outlay
Drinking fountains (2) 2 Capital Outlay What are the instruments for? Do parents rent them? 1 Fine Arts
Students should have state of the art environment 1 Adult Furniture (staff desk) 1 Flexible Seating

Everything feels important. 1
Increase Fine Arts at the elementary and decrease athletics at the 
high school 1 Fine Arts

No issues with the flexible seating, just cost 1 Flexible Seating Can we “make do” with less Fine Arts purchases 1 Fine Arts
New, quality furniture increases pride and improved learning 
environments 1 Capital Outlay Why pay to play? I pay taxes 1 Athletics
If it is old, it should be replaced 1 Capital Outlay Pay to play in not equitable 1 Athletics
Support track and field recommendations 1 Athletics All at the high school? (2) 2 Athletics
Support the need to accommodate and host other teams. 1 Athletics Unclear about restroom facilities at baseball fields 1 Athletics
Have had a positive experience 1 Leaking auditoriums at CMS 1 Fine Arts
In big picture, athletic needs seem reasonable 1 Athletics High School lights flicker 1 Fine Arts
There was a comprehensive evaluation of needs by those involved 
and those that have knowledge (trust process) 1 Seating at Kinawa auditorium 1 Fine Arts

Capital Outlay (Flexible Seating, Fine Arts & Athletics)



Musical instruments 1 Fine Arts
When do we upgrade for fine arts? Where does the money come 
from? 1 Fine Arts

Instrument room support 1 Fine Arts Unclear about Fine Arts, which buildings? 1 Fine Arts
Level 3 keycards 1 What does flexible seating look like for preschool? 1 Flexible Seating

Would it include pedals, balls etc. for feet/leg movement? 1 Flexible Seating
Could the lockers be secure to protect items from theft? 1 Capital Outlay
Do students at OHS use lockers or carry belongings? 1 Capital Outlay
Should capital outlay be less of a priority than security if we can’t 
have it all? 1 Capital Outlay
What would the flex furniture look like? 1 Flexible Seating
Can capital outlay be rolled out over 4 yrs. address  highest needs 
1st? 1 Capital Outlay
What are the needs of our playgrounds (safe, updated). 1 Capital Outlay
Cost of athletic recommendations. How do they prioritize with 
other needs of the district? 1 Athletics
How necessary are the athletic recommendations? Do we need all 
this? 1 Athletics
Where exactly would parking be added? College fields? Impact 
on traffic flow 1 Athletics
Our athletic fields/facilities pale in comparison to the greater 
needs. 1 Athletics
Many are underwhelmed by our athletics. 1 Athletics
Soccer lights – led by parents of athletes 1 Athletics
What about private fundraising for athletics? If we can pay for it, 
then we do not question the need. However, our priorities needs 
to be facilities and security. 1 Athletics
Is security above a swimming pool? 1 Athletics
Only high school athletics? What about middle school or 
elementary? 1 Athletics
Only high school fine arts? What about middle schools and 
elementary? (3) 3 Fine Arts
What is the black box theatre? 1 Fine Arts
Prioritize instruments (old) 1 Fine Arts

Are we adding on to practice rooms? Do we currently have any? 1 Fine Arts
Flexible seating seems really expensive. 1 Flexible Seating

Have we gotten input from the staff, does it work for them? (2) 2

Input from other districts who have implemented flexible seating 1 Flexible Seating
Consider/evaluate why the pool isn’t working or meeting the 
needs/purpose and be sure to correct 1 Athletics
Verify that this makes sense. 1
Why not just do it all? 1
How much athletic equipment do we need? 1 Athletics
Buying for the future – thinking about growth now (lockers, desk 
etc.) 1 Capital Outlay
How does flexible seating look? 1 Flexible Seating
More detailed information needed re: fine arts and athletics 1
Flexible furniture options for staff too 1 Flexible Seating



I Like: Count I wonder: Counts
Camera and Buzzers/Locked Doors (6) 6 When do you plan to implement these suggestions? 1
3M Film (8) 8 Is 3M film stronger than mesh windows? 1
Vestibule Options (8) 8 How to join future community work? 1
All level 1 recommendations (4) 4 Mental Health Support (2) 2

That security is a priority
1

Will 3M Film prevent staff/students being able to escape the building in a crisis when windows 
don’t open? 1

Minimal cost 1 Security staff at main entrance of buildings 1
Update police notification system 1 How much are we closing our students in? 1

Any research on best practice regarding vestibules with redirect to the office? 1
Training for office staff monitoring cameras/buzzers 1
What about potential threats that are already in the? 1
What are we trying to accomplish? 1
How is this going to impact our culture? 1

How far do we go with security and limiting student freedoms? (2) 2
How to manage the entrance with the system 1
How to protect students outside of the building 1
How to support personnel. 1
Radios for staff (2) 2
Proper balance 1
Assessment first (2) 2
How to train students 1
Metal Detectors? (2) 2
More info on security 1
How to stop student shootings 1
Someone checking bags upon entry 1
Why direct to the office (control center) (2) 2
Meridian Township Police in all buildings? (2) 2
Grants? 1
If it is needed and what level? 1
Cost? (2) 2
Alarms at all entry doors 1
Sr Center secure to CMS 1
Is 3M film bullet proof, is it transparent 1
Don’t want security to affect culture 1
Policy/Protocol 1
After hours 1
More Signage 1

Security



I Like: Count Topic I wonder: Counts Topic

Opening Edgewood and renovating it. (3)

3 Reopen

I don’t like the idea of putting an addition on to Kinawa and removing 4th 

grade from existing elementary schools. Personally, I don’t want to have my 
kids leave elementary school any sooner than necessary. 1

Having 4th grade move out of elementaries, reconfiguring 
Kinawa & Chippewa (3) 3 Reconfigure

If we should be more deliberate in gathering data for Wardcliff.
1

Kinawa because it creates equity in the district, keeps 
school families together (2) 2 When do you need to make the decision? 1
Edgewood/Wardcliff would create a neighborhood school 
and sense of community. (2) 2 Reopen Mobility 1
Repurposing buildings instead of building new (2) 2 Renovate Have we considered the generational turnover at Wardcliff? 1
Using Edgewood and reopening versus building onto an 
existing building. 1 Reopen What is the cost to open Wardcliff? 1
Adding on to Kinawa, seems least disruptive and cost 
effective. 1 Renovate How reconfiguring will affect Montessori? (3) 3 Reconfigure
Using an existing building (Edgewood) 1 Renovate How the traffic would be impacted for Kinawa Dr. 1
The flexibility of reconfiguring (allowing space for 
elementary) and adding on to Kinawa/Chippewa 1 Reconfigure How we would maintain a neighborhood school feel with bigger schools. 1

Having 4th grade at elementary 1 Why was Wardcliff not higher on the list of recommendations? (4) 4
Re-opening, adding on to, reconfiguring etc. existing 
buildings. 1 Reopen If reopening Wardcliff would offset the costs for transportation. 1 Reopen
Consider adding on to Kinawa & Chippewa to 
accommodate growing enrollment. 1 Renovate How Bennett Woods and Hiawatha could handle even more students. 1

Building a new building. 1 New
Are proposals going to create enough space to accommodate/sustain 
enrollment (more than 5 yrs.) 1

The idea of reconfiguring. 1 Reconfigure What will happen to Wardcliff if we do not reopen it as a school? (2) 2
Putting 4-6 at Kinawa, also 4-6 Montessori at Kinawa 1 Reconfigure Is Wardcliff at risk of being sold? 1
Reconfigure Kinawa and build/update facilities and 
classrooms 1 Reconfigure How the travel distance affects Wardcliff community 1

Adding 4th Gr to Kinawa would mean the added 
playground would be accessible to 5-6th 1 Reconfigure

At what point will the board decide whether to build a new building?
1

Having 4-6th together 1 Reconfigure What makes the best fiscal sense? 1
If you’ve looked at past decisions about enrollment (closing schools and 
then needing to add portables) 1

Developmentally what does the research show for 4th grade (educational 
data driven)? 1 Reconfigure

If we could repurpose current buildings before building something new 1 Renovate
Is the Senior Center a part of the district? 1

Can Wardcliff be Community Ed and Edgewood reopen as an elementary? 1 Reopen
How much of new enrollment will be School of choice? 1

Long-Term Facilities Options



What are the timelines for short term and long term? 1

How lunches/specials will be accommodated if Kinawa adds 4th gr? 1 Reconfigure
If we built a new school on Kinawa Dr., who would it serve (close to 
Hiawatha and Cornell)? 1
Are other cost added in i.e. maintenance, admin, specialist 1
Can we keep language option open possibly as a language immersion 
school? 1

Can we house 4-6th or 6-8th realistically and maintain programs? 1 Reconfigure

How much renovation is required to make K-3 and 4-6/6-8th work? 1
How do we keep community feeling with large buildings? 1
Carlines/traffic at Kinawa/CMS if reconfigured (2) 2

Can there be a Kindergarten building and a 1-4th building? 1 Reconfigure

Consider a Preschool/K building 1 Reconfigure
Emotions may be high for people involved in previous reconfiguration – 
communication & information is essential 1 Reconfigure



I Like: Count Topic I wonder: Counts Topic
Year-round school “future proofing” (6) 6 AC Can we contract out bussing? 1 Trans

Air conditioning for comfort of teachers and students (5) 5 AC Can we share buses with other districts? 1 Trans
Air conditioning (5) 5 AC Average life span of a bus (2) 2 Trans
Adding buses – need these as buses are overcrowded and every 
students needs a seat. (3) 3 Trans

Are we providing enough devices for increased enrollment?
1 Tech

Replacing buses for safety (2) 2 Trans Do we have a regular fund to update technology for district? 1 Tech
Devices provided for students, current, maintained, repaired 
and filtered (2) 2 Tech

Are we using correct device?
1 Tech

Everyone using same device. 1 Tech Energy use of air conditioners? 1 AC
Transportation upgrades to buses 1 Trans Have we looked into solar panels (2) 2 Tech
Air conditioning allows for different school schedules 1 AC Should devices go home? 1 Tech
Standardization and maintenance of technology 1 Tech How does our technology compare with other districts? 1 Tech
Addressing auditorium upgrades (lighting) 1 Tech Do we have a long term plan for upgrading technology? 1 Tech
Staggering purchases makes sense. 1 Tech Are we monitoring screen time, heat of the devices etc.? 1 Tech

Once you start providing the technology, you have to continue.
1 Tech

Physical health issues related to technology.
1 Tech

Support theatre equipment.
1 Tech

How are we ensuring teachers are implementing the tech into the classroom 
in ways that are useful? 1 Tech

Like the idea of consistent rotation of new buses 1 Trans New bus route after adding a bus? (2) 2 Trans

Addressing over capacity of buses.
1 Trans

If we can link transportation planning to facilities planning- focus the 
decision on how mobility will be impacted if we reopen a school, redistrict 
grades etc. 1 Trans

Safety in buses (seatbelts) 1 Trans Can we reduce buses and increase walking/biking? 1 Trans

Transportation – is it enough, will it cover more areas too?
1 Trans

Do we need 20% of bus fleet as spares?
1 Trans

Not being tied to a traditional calendar (AC) 1 AC Lease buses instead of purchase? 1 Trans
Air conditioning is good for allergies and equipment 1 AC System/facilities for bus repairs 1 Trans

Student devices – wish they could decrease physical textbooks
1 Tech

What is the criteria for replacing buses?
1 Trans

When the technology works!
1 Tech

Are we considering geographical area as well as increased enrollments?
1 Trans

Units or central air conditioning? 1 AC
Leased or purchased air conditioning? 1 AC
Computer device distribution 1 Tech
Increased cost for technology filters 1 Tech
Will bus routes shorten with more buses? 1 Trans
Is there a student bus check-in system? 1 Trans
What are the additional costs for bus drivers/employees? 1 Trans
If Wardcliff is opened, many students can walk and save on bussing 1 Trans
If Redi-Ride fails, have we considered impact on bussing? 1 Trans
Is there data to show how useful technology is? 1 Tech

Has an assessment been done on how effective current technology is?
1 Tech

Transportation, Technology & Air Conditioning



Are ongoing tech upgrades built into proposal? 1 Tech
Replacing existing or introducing new technology? 1 Tech
Long term development option? 1 Tech
Are we buying enough buses to accommodate new development (are we 
buying aggressive enough) 1 Trans

What about students at Central that will go to Kinawa (need bussing)?
1 Trans

Are we prioritizing technology accurately (scoreboards vs class tech)
1 Tech

Parent training – what are our kids doing with technology? 1 Tech
Are we accounting for additional bussing coverage (Briarwood)? 1 Trans
Are they considering chrome books as devices? 1 Tech
Air control filtering systems to help with devise cleanliness. 1 Tech
How is technology being monitored for safety and security? 1 Tech
Will this address inconsistent AC in admin building and other currently AC’d 
buildings 1 AC
Professional development for new or changing technology with non-
teaching staff 1 Tech
Does this proposal address overcrowded buses? 1 Trans
What technology upgrades are being considered. 1 Tech
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