Okemos Board of Education
Okemos, Michigan 48864
SPECIAL MEETING JULY 15, 2024

The special meeting of the Okemos Board of Education was called to order by President

Gebara at 6:00 p.m.

Members Present: Tom Buffett, Katie Cavanaugh, Shulawn Doxie, Mary Gebara,
Melanie Lynn, Andy Phelps and Jayme Taylor

Others: MASB Consultant Mark Palmer

No one addressed the board.

The board entered into a work session with MASB Consultant Mark Palmer for the
purpose of training as it pertains to the superintendent evaluation tool, process and rater
reliability. The board discussed the following as part of their training:
e applicable laws and legal requirements
components of the evaluation
professional standards for educational leaders
evidence and artifacts
the evaluation cycle

A reminder of the board’s July 22" organizational meeting.

President Gebara adjourned the special meeting at 7:53 p.m.

Andy Phelps, Secretary
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