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ADMINISTRATION

Strategic Planning/School District Goals

Strategic planning is an ongoing process. Having an adaptable plan that states the district’s
mission, vision, educational beliefs, and exit outcomes provides guidance as the organization
responds to the changing environment. The district strategic plan identifies the school district
goals in critical areas.

The superintendent of schools shall develop an ongoing three to five year strategic plan in
order to guide the board in effective decision-making. This written district strategic plan shall
be periodically updated and published, following board of education approval.

The district’s strategic plan shall contain mission, vision, and value statements. The plan shall
also identify learner outcomes, critical issues, and strategic directions.

The strategic plan shall be available to the public.

The superintendent of schools is responsible to establish an operational plan to meet the stated
goals and objectives of the district strategic plan. The superintendent shall provide periodic
progress reports to the board of education.

See also: District Website
http://www.okemosschools.net/education/sctemp/a33962abc4796ee130ccc6646318fdb8/strate

gic.pdf
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